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The Bioceanic Corridor Is Changing
Paraguay’s Investment Map
What Foreign Investors Should Watch

Paraguay’s landlocked geography has traditionally been treated as a structural
disadvantage. The Bioceanic Corridor does not eliminate that reality, but it could change
its economic significance. A new east-west road axis through the Chaco is gradually
connecting Brazilian production centres with northern Chilean ports through Paraguay
and Argentina. For investors, the important issue is not simply whether trucks will reach
the Pacific faster. The corridor could alter where industrial, logistics, agribusiness and
service investments make economic sense inside Paraguay itself.
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For most of its modern economic history, Paraguay’s external trade has been organised
around two geographical realities. To the east lies Brazil, by far the country’s largest
industrial neighbour and one of its principal commercial partners. To the south, the
Paraguay-Parana Waterway connects Paraguayan production to Argentina, Uruguay and
Atlantic ports. This structure has worked reasonably well, particularly for bulk commodities,
but it has also left Paraguay dependent on river conditions, border infrastructure and
logistics systems designed mainly around north-south rather than east-west trade.

The Capricorn Bioceanic Corridor introduces a different possibility. The approximately 3,800-
kilometre route is intended to link central and south-western Brazil, Paraguay’s Chaco,
northern Argentina and the Chilean regions of Antofagasta and Tarapaca, providing overland
access to Pacific ports including Antofagasta, Mejillones and Iquique. Within Paraguay, the
axis follows approximately 532 kilometres of Route PY15 between Carmelo Peralta, on the
Brazilian border, and Pozo Hondo, opposite Argentina.

The significance for investors is easy to underestimate. The project is frequently presented
as a transport initiative, but if completed and operated efficiently it is better understood as
a change in Paraguay’s economic geography.

2026 has moved the corridor closer to physical reality

Until recently, discussions about the Bioceanic Corridor contained a substantial element of
future promise. That is becoming less true.

The first Paraguayan section, approximately 276 kilometres between Carmelo Peralta and
Loma Plata, has already been completed. The western section from Mariscal Estigarribia
towards Pozo Hondo is under construction, and in August 2026 asphalt works began on the
final approach towards the Argentine border. The intervening Segment II remains a crucial
piece: in February 2026 the Inter-American Development Bank approved a USD 200
million loan to finance about 102 kilometres of that segment, together with access works
for Mariscal Estigarribia and improvements to the eastern access to the industrial area of
Loma Plata.

Another major milestone occurred on 16 July 2026, when the two sides of the new
international bridge over the Paraguay River between Carmelo Peralta and Porto Murtinho
were physically joined. The bridge is 1,294 metres long and includes a 350-metre central
span designed to preserve navigation for large vessels. Physical connection does not mean
that the crossing is already fully operational: paving, finishing works, access infrastructure
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and border arrangements still have to be completed before normal international traffic can
use it.

On the western end, another bottleneck remains. The proposed bridge between Pozo Hondo
in Paraguay and Misién La Paz in Argentina is still at the feasibility-study stage. The IDB
therefore correctly describes the corridor as a project that requires not merely roads, but
continuing infrastructure and institutional coordination among four countries.

This distinction matters. Investors should neither dismiss the corridor as a distant plan nor
treat it as a fully functioning logistics system today. It is now sufficiently advanced to
influence long-term investment decisions, but not sufficiently complete to justify
assuming frictionless end-to-end transport in current financial models.

Paraguay’s landlocked position may become less of a disadvantage

Paraguay will remain landlocked. No road can change that. What infrastructure can change
is the economic cost of being landlocked.

According to the IDB, approximately 75% of Paraguayan cargo currently moves through the
Paraguay-Parand Waterway, with most of the remainder travelling by road towards Brazil
or Pacific routes. The Bank estimates that road infrastructure and border conditions can
account for as much as 12% of the final cost of Paraguayan imports and exports, compared
with roughly 6%-8% in Argentina and Brazil.

That gap is economically significant. Paraguay competes successfully on taxation, energy
costs, labour costs and certain forms of industrial regulation, but those advantages can be
partially consumed by the cost of moving inputs and finished products.

The Bioceanic Corridor cannot remove logistics costs, but it creates route optionality. A
Paraguayan exporter that previously depended overwhelmingly on Atlantic routes may
eventually have a commercially credible Pacific alternative. For some cargoes, particularly
those destined for western South America or Asian markets, this may change both cost and
transit-time calculations.

Paraguay’s Ministry of Public Works has referred to potential savings of roughly 4,000
nautical miles and up to 14 days for certain routes towards Pacific markets. Such figures
should not be applied mechanically to every shipment: the advantage will depend on origin,
destination, cargo type, port, border delays and ocean freight conditions. Nevertheless, the
central point remains valid. A factory in Paraguay with access to both Atlantic and Pacific
logistics chains is economically different from one dependent on a single outlet.

This redundancy itself has value. Drought affecting river navigation, congestion at a port,
changes in freight rates or border disruption on one route become less damaging when a
credible alternative exists.

The Chaco moves closer to the centre of the investment map

Perhaps the most important domestic consequence is that the corridor changes the relative
economic position of the Chaco.

Historically, Paraguay’s principal centres of population, services and investment have been
concentrated east of the Paraguay River, particularly around Asuncién, Central, Alto Parana
and Itapla. The Chaco covers most of Paraguay’s land area but contains only a small
proportion of its population.

That does not mean that the region is economically empty. The Mennonite colonies around
Loma Plata, Filadelfia and Neuland have already built highly productive agricultural, dairy,
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meat and industrial operations. What they have lacked is infrastructure commensurate with
that productive capacity.

Route PY15 changes this equation by connecting those production zones directly with Brazil
to the east and, eventually, Argentina and Chile to the west. The fact that the IDB’s 2026
financing specifically includes improvements to the access serving the Loma Plata
industrial area is particularly revealing: the project is not merely intended to allow
Brazilian trucks to cross Paraguay. It is also designed to connect existing Paraguayan
production to the corridor.

This creates a potentially important second-order effect. Once transport infrastructure
exists, investment can begin to cluster around it. Warehousing, refrigerated logistics, vehicle
maintenance, fuel distribution, agricultural processing, packaging, telecommunications and
commercial services become more viable when traffic and production volumes increase.

That does not mean every piece of land beside PY15 will become valuable. Infrastructure
projects invariably produce speculative expectations that run ahead of actual demand.
Investors considering logistics or real-estate positions in the Chaco should focus on access
to population centres, water, electricity, telecommunications, labour and existing production
rather than simply distance from the road.

Loma Plata and Filadelfia, for example, begin with an established productive base. A remote
roadside plot does not.

Manufacturing investors should look beyond the traditional Brazil-
only model

The corridor could also matter for Paraguay’s rapidly expanding maquila sector.

During the first five months of 2026, Paraguayan maquila exports reached USD 594
million, up 24% year on year. Autoparts, food and beverages, garments and aluminium
manufactures accounted for 71% of exports, while 79% of maquila shipments went to
Mercosur markets, with Brazil remaining the principal destination.

This has produced a successful manufacturing model, but one still heavily oriented towards
the Brazilian market. The Bioceanic Corridor potentially broadens the equation in two
directions.

First, it can improve access to the Brazilian state of Mato Grosso do Sul through the new
Carmelo Peralta-Porto Murtinho bridge, providing an alternative to the traditional eastern
crossings. Second, it creates the possibility of developing manufacturing projects whose
market logic includes Chile, western Argentina and Pacific export routes rather than only
south-eastern Brazil.

The change will not occur automatically. A factory should not relocate simply because a road
exists. Labour availability, suppliers, electricity, water, tax treatment, customs procedures
and proximity to customers will normally remain more important than one transport
variable.

But for new projects where freight represents a significant proportion of total cost, the
corridor should now be included in site-selection models.

For certain activities, a location that would have looked peripheral ten years ago may
become competitive once transport flows change.
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Agribusiness may benefit before manufacturing
Agribusiness is likely to experience the effects sooner.

The Chaco already produces cattle, meat, dairy products and agricultural goods at
substantial scale. The IDB estimates that approximately USD 220 million of annual
Paraguayan exports to Brazil and Chile are directly relevant to the PY15 corridor, with
livestock products accounting for 65%, agricultural goods for 19% and dairy products for
16%.

For these industries, transport is not an abstract component of competitiveness. Perishable
goods require reliable transit times, refrigerated equipment and predictable border
procedures. Cattle and agricultural production are geographically fixed to a much greater
extent than many manufacturing activities, meaning that improved roads can have a direct
effect on the value of production already taking place.

This creates opportunities beyond primary production. Cold storage, slaughtering and meat
processing, dairy transformation, grain storage, veterinary services, machinery, packaging
and specialised transport can all benefit from better physical connectivity.

A foreign agribusiness investor should therefore view the Bioceanic Corridor not simply as a
route through Paraguay but as infrastructure that can expand the economically viable radius
around existing productive clusters.

The biggest risk is no longer construction alone
As physical works advance, the principal risks gradually change.

A road can be excellent and still provide disappointing economic benefits if a truck waits for
hours at each border, if customs systems do not communicate, if sanitary inspections are
duplicated or if opening hours differ between countries.

The IDB has therefore emphasised coordinated border management, real-time information
exchange, customs cooperation and possible mutual recognition of Authorized Economic
Operator (AEO) programmes across Brazil, Paraguay, Argentina and Chile.

This is not administrative detail. It is part of the infrastructure.

A 200-kilometre improvement in road transport can be economically neutralised by an
unpredictable twelve-hour border delay. For high-value manufacturing, just-in-time
production or refrigerated cargo, predictability may matter more than theoretical road
speed.

Maintenance is another issue. Paraguay has made enormous progress in road construction,
but investors considering twenty-year projects should distinguish between infrastructure
completion and infrastructure quality over its whole useful life. Significantly, the financing
structures for the Bioceanic Corridor include maintenance components: FONPLATA's
financing for the Mariscal Estigarribia—Pozo Hondo section provides for maintenance during
the initial years after construction, while the 2026 IDB programme also explicitly addresses
future maintenance funding.

That is a positive feature because the investment case depends on the corridor remaining
reliable, not merely being inaugurated.
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What foreign investors should examine now

Companies considering projects that could benefit from the corridor should incorporate it
into due diligence, but they should model the actual corridor rather than the political
narrative surrounding it. In practice, this means examining five issues:

1. Origin and destination economics. Compare Atlantic and Pacific routes for the
project’s actual inputs and customers rather than relying on generic estimates of distance
savings. 2. Border friction. Model realistic customs, sanitary and immigration delays in
Brazil, Argentina and Chile, including the consequences of the Pozo Hondo-Mision La Paz
crossing not yet being fully developed. 3. Site infrastructure. Confirm electricity, water,
telecommunications, labour and access-road capacity before assuming that proximity to
PY15 is enough. 4. Traffic ramp-up. Logistics, warehousing and roadside-service
investments should be based on realistic freight volumes and completion dates, not solely
on future corridor projections. 5. Route optionality. Value the corridor partly as a second
logistics option. For many businesses, resilience and bargaining power with freight providers
may be as important as headline transport savings.

This type of analysis is particularly relevant for investments in food processing, meat and
dairy production, logistics, cold storage, automotive and industrial components,
warehousing and distribution.

The broader strategic implication

For much of Paraguay'’s history, geography has imposed a simple constraint: production had
to find its way out through neighbouring countries.

The Bioceanic Corridor does not abolish that dependence. In fact, it illustrates it, because
the route only works if Brazil, Argentina and Chile maintain their own roads, borders and
ports efficiently.

What it does offer is diversification of dependence.

That is economically more valuable than it sounds. A country with multiple competitive
routes to world markets has greater resilience, greater negotiating leverage and a wider
range of viable production locations.

As of August 2026, the corridor remains incomplete. The Carmelo Peralta bridge has been
structurally joined but still requires final works before full operation. Segment III towards
Pozo Hondo is advancing, Segment II has secured major financing, and the Argentine
crossing still requires further development.

Yet the project has crossed an important threshold. It is now sufficiently real that investors
making decisions for the 2030s should incorporate it into their assumptions.

The most important consequence may ultimately have little to do with trucks travelling all
the way from Brazil to Chile.

It may be that Paraguay itself becomes a more attractive place to manufacture, process,
store and redistribute the goods travelling between them.
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